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Topics Covered in This Session
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IT Services Typically Outsourced
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IT Services Typically Outsourced (cont)
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IT Services Typically Outsourced (cont)
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IT Services Typically Outsourced (cont)
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Traditional Activities in 
IT Governance
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IT Governance (more than meets the eye)
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An IT Strategy is Critical
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Business Expectation Management 
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Common Failures in Governing 
Outsourced IT Services
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Common Failures in Governing 
Outsourced IT Services (cont.) 
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IT Services Risks –
Sourcing Comparison
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Cost
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Question:  Is the “total” cost of outsourcing offshore = or less than the “total”
cost of alternatives?  Total = $ cost + communication + controls governance 
+ performance + risk.

Research Data will be Provided 
at the working session



���������		


Governance Risks 
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Governance Risks (cont.)
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� What problem are we trying to solve?

� What is the cost?

� What is the value to the company?

� Do the services provided negatively impact 
required business functions?
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Integrating Internal Business Processes, 
Outsourced Business Processes and 

Outsourced IT Services

Business Processes

Business Processes

Outsourced Services 
– IT and Business
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Key Performance Indicators and Metrics for 
the Effectiveness of Outsourced IT Services
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Research results from five companies
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For More Information:

Donna Hutcheson, CISA
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Thank you!


