
Dallas IIA Chapter Goals 2005-2006 
 

 
Offer Chapter Members 100 hour of quality Continuing Professional Education Credits. 
• Offer CIA Review Course Fall and Spring 
• Annual Almost Free Seminar  
• At least 2 other seminars 
 
Achieve an average monthly attendance of 160 
 
Achieve Gold/Platinum Status in the Chapter Achievement Program  
 
Increase Chapter Membership by 7% 
• Implement Membership Plan 
 
Communicate with the Chapter Membership on a regular basis 
• Send eNews at least 10 days prior to meeting 
• Keep website current on a monthly basis 
• At least annually, reconcile the email addresses 
 
Promote IIA Certifications to Chapter Membership 
• Administer the CIA Exam 
• Sponsor CIA Review Courses 
• Recognize those who achieve IIA Sponsored designations, including CIA, CCSA, etc. 
 
Support Endorsed Internal Audit Programs and other Academic Relations Activities 
• Continue to Sponsor UTD Student Chapter 
• Complete Community Service Project with UNT 
• Encourage Student participation at Chapter activities  
• Provide Speakers for various university sponsored events and classes 
• Offer a reduced rate and/or free for luncheon meetings 
• Contribute $1000 to IIA Research Foundation designated to UTD EIAP (5 Year commitment 

that began in 2003) 
• Support Internships from Endorsed Programs 
 
Sponsor/Promote Meetings with other professional organizations in the DFW area  
 
Sponsor a Social Event 
 
Sponsor an Event for Chief Audit Executives  
 
Sponsor a Research Project 
 
Plan for Chapter Leadership succession 
 
Operate within the Approved Budget  
 
Develop a Plan to Replenish Long Term Funds to Sustain Local Membership Benefits 
 
 
 


