Integrity
Russ Collins
Managing Director, Protiviti
Dallas, TX
April 4, 2013

Today’s Agenda

Integrity – What is it?
Are You a Person of Integrity?
Walking in Integrity

1

Integrity – What is it?

IIA Code of Ethics
Internal Auditors are expected to apply and uphold the following principles:

1
Integrity
2
Objectivity
3
Confidentiality
4
Competency

The integrity of internal auditors establishes trust and thus provides the basis
for reliance on their judgments
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AICPA Code of Professional
Conduct and By-Laws
Rule 102 – Integrity and Objectivity

In the performance of any
professional service, a member shall
maintain objectivity and integrity, shall
be free of conflicts of interest, and
shall not knowingly misrepresent
facts or subordinate his or her
judgment to others.
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So, what is Integrity?
It comes from the word integer.

in·te·ger
Noun
1. A whole number; a number
that is not a fraction
2. A thing complete in itself
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What is Integrity?
Per Google Search:

in·teg·ri·ty
Noun
1. The quality of being honest
and having strong moral
principles; moral uprightness
2. The state of being whole and
undivided
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What is Integrity?
Definition of INTEGRITY
1. Firm adherence to a code of especially
moral or artistic values – incorruptibility
2. An unimpaired condition – soundness
3. The quality or state of being complete or
undivided – completeness
Further definition from Merriam-Webster:

1. Conduct that conforms to an accepted
standard of right and wrong
2. Devotion to telling the truth
3. Faithfulness to high moral standards
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A Definition
Article co-written by Harvard Business School

We define integrity for an individual, group, or
organization as:
honoring one’s word
Oversimplifying somewhat, “honoring your
word”, as we define it, means you either keep
your word, or as soon as you know that you will
not, you say that you will not be keeping your
word to those who were counting on your word
and clean up any mess you caused by not
keeping your word. By “keeping your word”, we
mean doing what you said you would do and by
the time you said you would do it.
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A Definition
Article co-written by Harvard Business School
“One’s word”, defined
A person’s word consists of each of the following:

10

1.

What you said: Whatever you have said you will do or will not do, and in the
case of do, doing it on time.

2.

What you know: Whatever you know to do or know not to do, and in the
case of do, doing it as you know it is meant to be done and doing it on time,
unless you have explicitly said to the contrary.

3.

What is expected: Whatever you are expected to do or not do (even when
not explicitly expressed), and in the case of do, doing it on time, unless you
have explicitly said to the contrary.

4.

What you say is so: Whenever you have given your word to others as to
the existence of some thing or some state of the world, your word includes
being willing to be held accountable that the others would find your evidence
for what you have asserted.

A Definition
Article co-written by Harvard Business School
“One’s word”, defined
A person’s word consists of each of the following:
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5.

What you say you stand for: What you stand for, whether expressed in the
form of a declaration made to one or more people, or even to yourself, as
well as what you hold yourself out to others as standing for (formally declared
or not), is a part of your word.

6.

The social moral standards, the group ethical standards and the
governmental legal standards of right and wrong, good and bad
behavior, in the society, groups and state in which one enjoys the benefits of
membership are also part of one’s word unless:
A.

one has explicitly and publically expressed an intention to not keep one
or more of these standards, and

B.

one is willing to bear the costs of refusing to conform to these standards.

What is Integrity?
Some Synonyms:

Honesty

Trustworthiness

Virtue

Truthfulness

Goodness

Sincerity

Uprightness

Reliability

Wholeness
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What is Integrity?
Some Antonyms:
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Dishonesty

Shifty

Untrustworthy

Corrupt

Untruthfulness

Crooked

Insincerity

Deceitfulness

Hypocrisy

Divided

What Does Integrity Look Like?
Per MoralCompass.com, Integrity is:

Telling the truth

Standing up for what is right

Keeping promises

Acting consistently with universal
principles, personal values and beliefs
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What Does Integrity Look Like?
Per IIA Code of Ethics, the Rule of Conduct for Integrity states that Internal Auditors:

1.1
Shall perform their work with honesty, diligence, and
responsibility.
1.2
Shall observe the law and make disclosures expected
by the law and the profession.

1.3
Shall not knowingly be a party to any illegal activity,
or engage in acts that are discreditable to the
profession of internal auditing or to the organization.
1.4
Shall respect and contribute to the legitimate and
ethical objectives of the organization.
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Integrity – What Others Are Saying

“

The supreme quality for leadership is unquestionably integrity.
Without it, no real success is possible, no matter whether it is
on a section gang, a football field, in an army, or in an office.

– Dwight David Eisenhower

”

“

A person who is fundamentally honest doesn’t need a code of
ethics. The Ten Commandments and the Sermon on the Mount
are all the ethical code anybody needs.
– Harry S. Truman

“

No man should advocate a course in private that he’s ashamed
to admit in public.

“

– George McGovern

”

– Ralph Waldo Emerson

”

A little integrity is better than any career.
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”

Integrity – What Others Are Saying

“

– Quintilian

“

– Mark Twain

A liar needs a good memory.

If you tell the truth, you don’t have to remember anything.

“

In looking for people to hire, you look for three qualities:
integrity, intelligence, and energy. And if they don’t have the
first, the other two will kill you.
– Warren Buffet

“

If it is not right, do not do it; if it is not true, do not say it.
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– Marcus Aurelius

”
”

”
”

Integrity – What Others Are Saying

“

– Werner H. Erhard

“

– Don Galer

Your life works to the degree you keep your agreements.

Integrity is what we do, what we say, and what we say we do.

“

The glue that holds all relationships together – including the
relationship between the leader and the led is trust, and trust is
based on integrity.
– Brian Tracy

“

A person is not given integrity. It results from the relentless
pursuit of honesty at all times.
– Unknown

18

”
”
”
”

Integrity – What Others Are Saying

“

Losers make promises they often break. Winners make
commitments they always keep.
– Dennis Waitley

“

It is far better to be trusted and respected than it is to be liked.
– Unknown

“

Live your life in such a way that you can always look yourself
in the mirror in the morning.
– Jane-Michele Clark

“

You are already of consequence in the world if you are known
as a man of strict integrity.
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– Grenville Klesier

”
”
”
”

Integrity – What Others Are Saying

“
“

A little lie is like a little pregnancy. It doesn’t take long before
everyone knows.
– C. S. Lewis

I cannot and will not recant, for to go against conscience is
neither right nor safe. Here I stand, I can do no other, so help
me God. Amen.

“

– Martin Luther

Integrity essentially means being true to one’s ethical
standards, in our case God’s standards. Its synonyms are
honesty, sincerity, incorruptibility. It describes someone
without hypocrisy or duplicity – someone who is completely
consistent with his or her stated convictions. A person who
lacks integrity – someone who says one things and does
another – is a hypocrite.

“

– John MacArthur, The Power of Integrity

Hypocrites in the church? Yes, and in the lodge and at the
home. Don’t hunt through the church for a hypocrite. Go
home and look in the mirror. Hypocrites? Yes. See that you
make the number one less.
– Billy Sunday
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Are You a Person of Integrity?

Blind Spots
“I should behave ethically…
therefore I will.”

“I should have behaved
ethically… therefore I did.”

Prediction

Recollection

Forecasting
errors

Memory
Revisionism
Shifting
Standards

SHOULD
WANT
Decision
Time
Ethical
Fading

“I don’t see the ethical implications of this
decision… so, I do what I want to do.”
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Examples of Lapses in Workplace Ethics
You call in sick to your supervisor because it’s a beautiful
day and you decide to go to the beach, or shopping, or…
whatever.

Your company sponsors events, activities, or lunches and
you sign up to attend and fail to show.

You use up the last paper in the communal printer and
you fail to replace paper leaving the task to the next
employee who uses the printer.

You take office supplies from work to use at home
because you justify, you often engage in company work
at home, or you worked extra hours this week, and so on.
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Examples of Lapses in Workplace Ethics
You spend several hours a day using your work computer
to shop, check out sports scores, pay bills, do online
banking, and surf the news for headlines for the latest
celebrity news and political opinions.

You allow a part that you know does not meet quality
standards to leave your work station and hope your
supervisor or the quality inspector won’t notice.

You tell a customer or potential customer that your
product will perform a particular action when you don’t
know if it will and you didn’t check with an employee who
does.

You are using the company restroom and use the last roll
of toilet paper, or the last piece of paper towel. Without
thought for the needs of the next employee, you go back
to work rather than addressing the issue.
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Now – Ethical Lapses Are Hitting
Much Closer to Home!

Internal auditor faces charges in
Satyam scandal
Central Bureau of Investigation (CBI)
laying new charges against 10
defendants regarding fake invoices,
inflated revenues, unauthorized loans
and attempted cover ups…

SEC targets execs, auditors in Biomet
FCPA case
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Note: Taken from Richard F. Chambers’ 2013 GAM presentation: “How Reliable is
Your Ethical Compass? Falling Victim to Your Own “Blind Spots”?

Blind Spot Scenarios

“
“
“
“
“
“

It’s not a good travel policy anyway!

”
”
”
”
”
”

We couldn’t have been doing this when I worked in the area.

It’s not worth damaging a friendship.

Of course I can lead an IT audit.

I’ll never rotate into that department if I write that.

Reporting that could wipe out the whole company.

Note: Scenarios taken from Richard F. Chambers’ 2013 GAM presentation: “How
Reliable is Your Ethical Compass? Falling Victim to Your Own “Blind Spots”?
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Why Go Wrong?
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Fear

Power

Self-Interest

Short-Term
Focused

Greed

Misaligned
Incentives

Motivated
Blindness

Rationalization /
Justification

Intimidation

Misplaced
Loyalty

Pressure

Disconnected

Lack of Courage

Ignorance

Think Protecting
Organization

Weak Culture

Self-Assessment
Ref.

Statement

A1

I can clearly state the principles, values and beliefs that guide my
actions.

B1

I tell the truth unless there is an overriding moral reason to withhold
it.

C1

I will generally confront someone if I see them doing something that
isn’t right.

D1

When I agree to do something, I always follow through.

o Never
o Infrequently
o Sometimes
o In Most Situations
o In All Situations
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Self-Assessment
Ref.

Statement

A2

When faced with an important decision, I consciously assess whether
the decision I wish to make is aligned with my most deeply held
principles, values and beliefs.

B2

My friends know they can depend on me to be truthful to them.

C2

If I believe that my boss is doing something that isn’t right, I will
challenge him or her.

D2

My friends and coworkers know they can depend on me to keep my
word.

o Never
o Infrequently
o Sometimes
o In Most Situations
o In All Situations
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Self-Assessment
Ref.

Statement

A3

My friends would say that my behavior is very consistent with my
beliefs and values.

B3

My coworkers think of me as an honest person.

C3

If I knew my company was engaging in unethical or illegal behavior, I
would report it, even if it could have an adverse effect on my career.

D3

When a situation may prevent me from keeping a promise, I consult
with those involved to renegotiate the agreement.

o Never
o Infrequently
o Sometimes
o In Most Situations
o In All Situations
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Self-Assessment
Ref.

Statement

A4

My coworkers would say that my behavior is very consistent with my
beliefs and values.

B4

I am able to deliver negative feedback in a respectful way.

C4

My coworkers would say that I am the kind of person who stands up
for my convictions.

D4

When someone asks me to keep a confidence, I do so.

o Never
o Infrequently
o Sometimes
o In Most Situations
o In All Situations
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Self-Assessment – Score
Response
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Points per
Answer

Never

1

Infrequently

2

Sometimes

3

In Most Situations

4

In all Situations

5

Number of
Responses

Total

Self-Assessment – Total Score
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Score

Ranking

72 – 80

Very High

64 – 71

High

48 – 63

Moderate

32 – 47

Low

16 – 31

Very Low

Self-Assessment – Individual Score
Ref.
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Integrity Characteristic

A

Acting consistently with principles, values,
and beliefs

B

Telling the truth

C

Standing up for what is right

D

Keeping promises

Score

Ranking

18 – 20

Very High

16 – 17

High

12 – 15

Moderate

8 – 11

Low

4–7

Very Low

Self-Assessment – If Interested Further
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Walking in Integrity

Walking in Integrity (Corporation Example)

Source: http://www.novartis.com/corporate-responsibility/responsible-business-practices/ethics-governance-andcompliance/index.shtml
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Walking in Integrity
“In many ways this story is about human
nature, about people and choices. It
shows how power and money can change
people, and how easy it is to rationalize,
give in to fear, and cave under pressure
and intimidation. It speaks of the
importance of living a life of integrity and
making decisions we can look back on
without regret. It illuminates the value of
developing strong boundaries, keeping
our paths straight, and guarding against
the temptations and trappings of material
success.”
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Cynthia Cooper’s Recommendations
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1.

Know what you believe is right and
wrong. Write down the values you will
live by and what you will do if your
values collide. Is your moral compass
pointed in the right direction? Are your
priorities in the right order?

2.

When making decisions, apply the
Golden Rule – Treat other people the
way you would want to be treated.

3.

Guard against being lulled into thinking
you’re not capable of making bad
decisions. Each of us is imperfect and
must protect against giving in to
temptation. Keep in mind that what is
legal and what is ethical are sometimes
different.

Cynthia Cooper’s Recommendations
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4.

Ask yourself: Would I be comfortable
with my decision landing on the front
page of a newspaper? Would I be
okay with my parents, professors, and
mentors knowing about my choice?
What are the potential consequences
of my actions?

5.

Practice ethical decision making every
day. Ask yourself, did the decision I
made today coincide with my values?

6.

Discuss tough ethical dilemmas with
others you respect…. Since people
often rationalize their decisions, it’s
important to get opinions from others
who are removed from the situation.

Cynthia Cooper’s Recommendations
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7.

Find your courage. Courage is acting
in the face of fear. If we practice finding
our courage in smaller matters each
day, we’ll stand a better chance of
keeping the courage of conviction when
we come to the crossroads of more
critical decisions.

8.

Apply the same code of ethics whether
at home, work, school, or house of
worship. Compartmentalizing can
result in acting different ways in
different environments instead of being
one unified self.

Cynthia Cooper’s Recommendations
9.

Pay attention to your instincts. If
something doesn’t feel right, it may not
be. Stop, step back, and re-evaluate
the situation.

10. Above being loyal to your superiors, be
loyal to your principles. Don’t assume
that what superiors are telling you is
right just because they are in positions
of authority.
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Walking in Integrity
Convictions

Commitment

Consequences

Conscience

Consider

Counsel

Culture

Confess
Change
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C

???

*

* If interested, let’s grab coffee

Q&A

Thank You!

Russ Collins
Managing Director
Dallas, Texas
+1.469.374.2549
russ.collins@protiviti.com
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